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     OUTCOMES: WELL-FORMED CONDITIONS

1. What do you want?

a. What will having that outcome get for you?

b. Is the outcome:

· Stated in the positive (what you do want, not what you don’t want).

· Initiated by you?

· Controlled by you?

· A manageable size?  (Chunk down large global outcomes into smaller pieces if necessary.)

2. How will you know when you’ve got it? (Evidence procedure)

Is the evidence described in sensory based terms? (See, hear, feel, smell, taste)

3. Where, When, and With Whom Do You Want It? (Context)

4. What stops you from having your outcome?

5. What are the positive and negative consequences of getting your outcome?

6. What resources do you need to get your outcome? (Information, attitude, internal state, training, money, help or support from others, etc.)

7. Is the first step to achieving your outcome specific and achievable?

8. Is there more than one way to get your outcome?

9. What time-frames are involved?

10. Imagine stepping into the future and having your outcome fully.  Look back and determine what steps were required to achieve the outcome now that you have it.

	
	
	Virtuosity is the excellence with which a person answers the opportunities the world opens up before him.

─Hannah Arendt


